Welcome to the Fourways Partner:

Subsidy Funding Workshop
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Headteacher comment about subsidy funding pilot project




Welcomed Introduction8 Aims

A Overview of Subsidy Funding

A What do we need to know to rolbut thefunding?

A How much funding will we get and what is involved?
A How will we arrange activities for our pupils?

A Questionsand Information Sharing

A Planning Next Steps




Overview of Subsidy Funding

Background What is the fundingor? Whois
the funding for?

Successeand impact stories from pilot projects”

How will the funding be allocated and
administered in our area? Including impact
measurement?




What Is the funding for?

Subsidy funding is part of the extended services drive to NARROW THE GAP
attainment and wellbeingdExt r act from t he CF

oThis funding will
these opportunities by disadvantaged
children, young people and children in
care, who through their economic
circumstances would otherwise be
unable to participate.

The funding will give schools the
confidence to focus on providing what
would most benefit children and young
The Childran’s Plan people, not just limited to what they can

Building brighter futures afford to pay
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Who is the funding for? The funding will help to
engage all young people with low resources
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High motivation
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Low motivation
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Who is the funding for'Direct and indirect
Indicators of economic disadvantage

. Parent Never goes :
Eligible for entitled to on school ETEInE) i8I &
free school : . family with
job seekers trips :
meals I . domestic
Family ] violence
entitled to — oW
Working Tax Living in a postcode achievement :
Looked Credit with high deprivation levels Has sp_eC|aI
after index e.g IMD educational
children Is a young needs
carer
Family Parent entitled I I
entitled to to disability In temporary or S asnegi)e/rum From a family
housing working poor of migrant
benefit slonenss accommodation workers
More dlreCt Direct indicator Indirect indicator More mdlreCt
of economic Key of economic
disadvantage disadvantage




How should the funding be spent

A Intended to pay for thelirect costs of activities for the target
group over the course of a year.

A Offer to each child will vary according to individual needs and
circumstances including the number of children in the target group
and their participation rates.

A Offer shouldaim to make the activities sustainable over tinend
be attractive to the target group to secure their ongoing
participation.

A Schools will use locally agreed definitions of economic disadvantag
OFull details of the O6target| g
agreement.




How will this look In our area?

£166,000 for the 4WP aressome of this will be retained centrally to allocate to bic
for development of facilities/provision in the area and to address the situation wh
need is high but this may not be reflected in FSM/LAC data.

How will this be distributed?

Schools need to sign the 4WP Subsidy Funding agreement to be eligible for éund
including the one off administration allowance.

How much will we get?All participating schools will receive:
A£150 per school a one offadministrationallowanceto help with roll out
A£500flat rate per school foexpenditure on pupils

Aan allocation based on the number of FSM and LAC children at January 201tls
money is available to spend on ALL economically disadvantaged pupils.

Timescale
Funds will be released in April 2010 and are to be spent by August 2011.
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Measuring the impact of the subsid

A We need feedback to enable the extended services

partnership to review the impact of the subsidy func
We have devised very short and simple documents
for use by schools

A With the increasing focus on outcomes for vulnerakt
pupilswe hope that the information gathered will
also contribute to a number of your reporting
requirementse.g.

IT'your s c hoo-Evalsatiod Fosnt (8Ed6F) S el f

I the new School Report Card
I the new Ofsted school inspection framework
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successes and
Impact stories fro

pilot areaso a
short DVD




What do we need to know to roll out the funding”

Guiding principles
Scenarios and Strategies
Frequently Asked Questions
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Guiding Principles

unique, and there will therefore be times when it is
unclear how best to use the funding, or whether it |
appropriate to use the subsidy for a specific purpos

A TDA offersix guiding principlesfor the subsidy

A Although there will be different local approaches an
solutions developed by schools, the guiding principl
are likely to provide a useful starting point

A A Frequently Asked Questiondocument has also be
produced to supplement the guiding principles

A Circumstances in every school and for every pupil are
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GUIDING PRINCIPLES

Access- The funding should enable the target group to access activities from which tt
would otherwise be excluded due to their inability to pay

Additionality - The funding should be used to make existing activities more accessible
the target group, and/or to commission new activities that better meet their need

Involvement- The target group and their parents/carers should be fully involved in
choosing, designing and continuously improving a range of activities that are
attractive and relevant This should help to establish genuine control of the fundi
identified for them, in the same way as children and young people whose
participation is not excluded by inability to pay

Open to all- Any new activities created and delivered as part of the subsidy work
should be available to all, and should be paid for by those who can afford them

Creativity and personalisation For many of the target group there are barriers to
participation other than purely financial; especially in these cases, school and o
staff should be creative in developing personalised approaches that support
individuals

Sustainability and ongoing participation The funding arrangements for activities
should be sustainable over time and be attractive to the target group to secure
their ongoing participation



Subsidy resources at www.tda.gov.uk/subsidy




