Appendix 2:
NAME OF SCHOOL:

‘Making a Difference’ Subsidy Funding Participation, Cost and Impact Tracker - to be completed and retained by schools

DATE:

Complete at the beginning of the project (April 2010 onwards)

Complete for evaluation (April 2011)

Pupil Details
e UPN
e Name & Year Group
e Target group category (see appendix 4)

What will the ‘Making a Difference’ Subsidy
Funding will be used for ? Details of activity and
costs

IMPACT - code/annotate
a. Improved attendance
b. Improved academic performance
c.Improved behaviour
d. Increased participation
€. Nurturing of specific talents
f.Other(give details)

No measurable impact
a. Too soon

b. Lack of engagement

c.Lack of parental support

d. Access

€. Other including DNA (give
details):

Next steps

e.g. seek sponsorship funding,
review parental support,
school personalisation monies.

Please keep this form in a safe place, you will need it to complete the summary (appendix 3 - attached)
Completion of these documents is a condition of receiving funding




